Practical Assessment - BSBPMG513 Manage project quality

1.2B.  Assess quality control of project and product output according to agreed quality
specifications.

1.2C.  Identify causes of variance fo quality metrics and undertake remedial action.

1.2D.  Maintain a quality management system to enable accurate and timely recording of
quality audit data.

3 Implement project quality improvements

1.3A.  Review processes and implement agreed changes continually throughout the project life
cycle to ensure continuous quality improvement.

1.3B.  Review project outcomes against performance requirements to determine the
effectiveness of quality-management processes and procedures.

1.3C.  Identify and document lessons learned and recommended improvements.
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